
COUNCIL

GENERAL MANAGER

Financial Services Governance

Audit Risk & Improvement

 Business Improvement & 
Change Management

People & Workplace Culture

Workforce Management

Payroll

Safety & Risk Management

Information Communications 
& Technology

Roads Transport Infrastructure

Traffic Management

Fleet Management

TFNSW Roads Contracts

Capital Projects

Water & Sewer Services

Waste Operations

Building  Maintenance

Asset Management

Emergency Management

Natural Disaster Management

Parks, Gardens, Ovals &  
Open Spaces

Integrated Planning  
& Reporting

Gilgandra Lifestyles  
Cooee Lodge Hostel 

Residential Aged Care

Carlginda Enterprises  
Material Recovery Operations

Gilgandra Lifestyles  
Jack Towney Aboriginal 

Hostel Residential Aged Care

Orana Living  
Specialised Disability 

Accommodation

Orana Living  
Life Skills Centre

Gilgandra Lifestyles  
Cooee Lodge Retirement 

Village Independent  
Living Units

Gilgandra Lifestyles 
Commonwealth Home 

Support Packages

Gilgandra Lifestyles  
Home Care Packages

Gilgandra Lifestyles  
Meals on Wheels

Gilgandra Lifestyles 
Community Transport

Administration &  
Customer Service

Service NSW

Marketing & Communications

Coo-ee Heritage Centre

Economic Development  
& Activation

Inland Rail

Cemetery Management

Strategic Landuse Planning

Development &  
Building Control

Environment & Health

Crown Lands Management

Pool, Fitness Centre, Youth & 
Recreation

Ranger Services

Community Housing & Halls

The GIL Library Hub

Homelessness Support

INFRASTRUCTURE AGED CARE & DISABILITIESGROWTH & LIVEABILITY EXECUTIVE SERVICES

COUNCIL’S ORGANISATIONAL 
STRUCTURE


