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COMMUNITY SESSIONS

March 2022




The role of Council & Councillors |.
Submit your questions s
Our Vision & the Community
Strategic Plan

We're listening: Results of the
2021 Survey

End of Term Report from 2016 -
2021

What's next for Gilgandra Reglon
+ major projects

Have Your Say + questions &
answer
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Submit your questions

All FAQs to be developed and presented after
community sessions

Available on Council’'s website, email, by request

and promoted on social and print media




GILGANDRA SHIRE COUNCIL GILGANDRA

SHIRE COUNCIL

(75 &5 Glyandva.... by

e Council assets $350m EM w QQQﬂer ( ﬁ e e

e ~1200kms road network

e Staff 200 full-time equivalent ,{,«mwww f:
* Budget S48m

GILGANDRA
LIFESTYLES

ORANA LIVING o GILGANDRA

3 e REGION

“Gilgandra Shire is a strong and sustainable
rural centre with a caring community that is
building a future together”







INTEGRATED PLANNING AND REPORTING

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Ongoling monitoring and review

Other Council Strategies

and Plans ] Workforce Management Strategy '

Examples Include: z

Disabliity Inclusion Access Plan ( Long-Term Financial Plan \.|

Local Strategic Planning Statement

Environmental Strategtes ((Assot Managoment Strategy and Pians )

Ongoling monlitoring and review




{
| D\
COMMUNITY STRATEGIC PLAN GILGANDRA

SHIRE COUNCIL

o plands.. by

. Sense of Ploce
. Commum’ry Engcgemen’r

T RNFEEET T . TGN RS W

e Land Use Planning and Sustainable
Environment
_‘mu&zm— |t BN
. S‘rro’regic Leodership

. Economlc Developmen’r

v o Asse’r Monogemen’r and Serwce Dellvery
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COVID-19 challenges saw closures of many P ﬁ
. 4 i 1/ (& il in 2020 and 2021,
COUNCIL highfahls IN REVIEW i is
disability services care changes. /

COUNCIL TERM 2016 - 2021 - ﬁ GILGANDRA
&, il SHIRE COUNCIL
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$41.022M $12.8M  $3.3M 6  $293,734 1,500 1,000 $1.96M

injected into Gilgandra

Total capital works Towards roads  Gravel reshegting, New k?ridges. Total contributions People People ey throUiGh 28500
projects completed maintenance. road resealing * 4 timber and donations to tonded atterided Shon lotaleniies o0
during term. and renewals. 2brld.ges $iSM community Winter Under tha
* 2 major culverts events/activities for Wonderland  Gums Event in
$912,720 the five years. Event in 2020/2021. 20 BIG Ideas o
Q i ~ 2019/2020. Business Improvement Grant applications
v

received by local businesses.

» $101,887 allocated to projects by Council
oooo + $170,572 additional business contribution

T @ s [ Co—en 53
Locil Heritage $29,652,1 39 25'000 76,342 6,452 8 regional artists, makers and businesses

offering a centralised shopping experience

o Total DA applications  Breakfasts served  Visitors to the ~ Average number Rooms renovated [Hithe Gl Collective:
44 approved over 5 years. to students at the Library (despite of meals delivered and both kitchens

Heritage buildings Breakfast Club — COVID closures). through Meals on upgraded at

having restoration an average of 25 Wheels each year.  Cooee Lodge 2 Q

work completed. per day. Hostel. = Q
$208,212 e agoe

T Al DO |ox:
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71% 1251 $22,512,277 2,900m $26,357M 246 $29.391M 5

of impounded Tonnes of Value of successful Stormwater Accumulated Total Total Cash and New purpose-
dogs were released  recycling grant applications. drains cleaned surplus employees as Investments as built disability
or rescued. materials 2019 - 2021. financial result at 30/06/2021 at 30/06/2021  accommodating units.
TR bas wate sorted by 22 16/17 = $1,404,448 over 5 year (196 full time (increased by - Catering for up
i ougnded Carlginda 17/18 = $3,308,865 term of equivalent). $11.308M from to 13 clients.
P : Enterprises' 18/19 = $8,551,779 Council. 01/07/2016). - $3M funded by
35 dog attacks ~ employees. 19/20 = $3,666,417 Orana Living.
were reported. 20/21 = $5,580,768

*Some figures are rounded. As of 30 June 2021.
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GILGANDRA
SHIRE COUNCIL
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- "‘ 82% would be likely or very likely to recommend Gilgandra Shire as a place to Iive.

8¢ 81% would be likely or very likely to recommend Gilgandra Shire as a place to VISIL.

549% would be likely or very likely to recommend Gilgandra Shire as a place to start/g row a business.
Rural Roads were the main reason for contacting Council. 26%0 felt Council dealt with their concern Poorly.
- Majority of respondents want to hear Council N€WS through the G| Weekly, followed by social media and website.

§ - Local Medical Centre/Dentists, Rural Roads and Bridges, Town Water Supply, Sewerage Service, Public Toilets, Aged

Care Facilities, Disability Services and Waste Collection and Service were considered the MOSt Important

facilities.
What Council does Well: public toilets, Playgrounds and sports ground, Disability services, Parks & gardens, Library,
Waste collection, Town water, Sewerage, Medical Centres, Community Events.

What Council does POOT: rural roads and bridges, Development applications.
64% scored Council's Overall Performance 5 and above.
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Tourism Listen community SEIVICES Library maintenance new Make sports rO ad S Tourism R u ral ro ad S local town eeis
better maintenance rural roads develo pme N{ upgrades
S hOpS Pool Al AS Attract |IT'IDTOVE‘ Encourage maintain heritage centre Park

fo Otp aths repairs [ O ad S gardens R U ral o a.d S events
gardens Beautification main street p00| vacant gDDd streets StDp Keep

encourage COMMUN |ty Parks gardens businesses Keep _
Gilgandra events bUIIdlngS Festivals DUSINESS staff

Su p p O rt particularly tOWﬂ improved new b u Sl NESS main street pDU|
slieets main Street promotion rO ad S local pal‘k community

Rural roads maintenance need land IMprove ne.town

new businesses town main steet 210NY improve FiX suppot OO
update TOUFISM areas

encouraging new business Stre Ets Tourism rO ad S Maintain

aged community events Gardens Parks Gardens ShOp walk COUI‘ICIl Support

tOWﬂ Upgrade R u ral roadS attract footpaths
Parkes encourage roadS centre |Oca| care

community SEINVICES Repairs BUSINESS working park shade walk
R u ral rO ad S staff COIMIMU nlty doctors gOOd open

Water support business COMMUNItY community events development care U pg rade
Make new business DUSINESSES main street tak|ng streets

keep BUSINESS s M ake new business pUbl IC support






GILGANDRA

- AROAD MAP

TO SUCEESS
AT 2021
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The Gilgandra g =g | ¢ ' S R
Activation Blueprint .- .~ , . < g
has brought about 7 ,",, ) e //{/f’ ; L ‘ i
some exciting y ~ ® e ‘
initiatives to activate

and re-energise .
Gilgandra

Developed following a time of uncertainty connected with a major retailing space
becoming vacant in 2019, years of drought and economic impact, GSC saw the

Under the Gums, pursuing a vision to redesign the plaza space - change is
happening.

opportunity to become a leader and inspire change within the main street.

The Winter Wonderland event saw over 1000 people flock to the main street of
Gilgandra in the winter, sparking an idea for transformation. From reinvigorating
laneways, to creating new social areas, coming together to enjoy a Night

Council has led the way down the activation path, with local businesses now
becoming part of the journey, demonstrating their confidence and excitement
for the years ahead to create a vibrant CBD and a broader Gilgandra Region
for residents and visitors alike to Live > Enjoy > Grow

8 Point Action Plan (\ www.gilgandra.nsw.gov.au
Strengthen the structure plan Connect the CBD tourist anchor U N : Build on local and community
1 for the Township & revitalised river corridor GILGANDRA e | e

I Create a CBD Community

Hub: The GIL ‘4‘ Create Gateway entrances

SHIRE COUNCIL

bw > &?‘7 > Grew 6  tothrive 8 agribusiness precincts

Support local businesses Strengthen industrial and



GILGANDRA

A ROAD MAP TO SUCCESS 2021

Made possible with funding by |
Faderal State Local

g Government Government Government
Gilgandra region website I $11,000 . | $0,00 $0,00 | s11.000 |
12 Days of Christmas J suso0 D 8000
Shop Local &
Christmas Markets I 200 D s000 PV 5o
A Night Under the Gums B 2690 » $0.00
Meet Me @ Miller Street § 380000 [ $0.00 $20,000
The GIL Collective I swooo | D 000 w0
scuproga | sorew D m
Shire Sirage i svsoo | D 0 oo |
memonrer [ _sovz: | D e
The Gil Library Hub J  ssesiu - $407,79

4

GILGANDRA
SHIRE COUNCIL
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GrainCorp Industrial Precinct

$3.9 Million Grant from NSW State Government

« $700,000from Council

«  Additional $800,000 provision for Biodiversity cost

Projectis delayed by 2 to 3 years as a result of financial implications of the NSW Biodiversity Offset

Scheme
*  Original estimate $2.1 Million, now after 2 years and a reduction in project scope the cost is around <
$550,000 plus $100,000 in consultant cost. Funded from the grant

»  Finalising purchase with GrainCorp for 15HA of land

*  Creating of a 4 lot sub division to facilitate the sale

*  Near finalised subdivision plan allows for a mix of 0.5ha to 1ha lots with the ability to amalgamate. No
lots smaller than 5000m2 have been planned

*  Design and development application is currently being developed with the aim to have a sale finalised
30 June 2022

GILGANDRA

INLAND RAIL RIGHT ON TRACK




Castlereagh River Restoration

Transformation Project st

CASTLEREAGH
River Beautification

Gilgandra Shire Council has
commenced planning an ambitious
project to beautify and restore the
Castlereagh River from Bridge Street
through to the Gilgandra Cultural
Precinct.

The project invelves removing accumulated sand and
sediment from within the river to create a picturesque
semi-permanent water body which would enable water
based recreational activities and pasave use for vetors.
and locals. The project = set to inject new ife into
Gilgandra by improving water secunty for the town,
reducing flood rsk and connecting the Golf Course and
Racecourse to existing wallong tracks, whilst activating
rverside commercial opportunites within the CBD.

Time Resources  Collaboration

000 $s 99

million

demand for sand resources for concrete constnuction,

paticulardy for the Namomine to Narraba section.

Prolminary mvestgations have been undertaken to
determine quality and quantrty of the sand avalatle
0 be removed, the type of wer required, estimated
costings, planning process involved and job creation
prospects as a resuk of the project.

Council & in the eady stages of undemtanding and
commencing the approval process, which wil invoive
detailed investigations, studies, licenses and permits.
necessary % progress and implemant the project.
Extensive foa with the many ik

Vision

body, supporting water security and eConomic

development potential for Gllganda Region whilst
Improving recreational amenity for local and vston

0 eny.

Project elements
The project seeks to restore the formation of &

To enhance the ecoiogeal hesth of the Castersagh
River through creation of a semi-permanent water

The river project will be discussed in
the Activation presentation in more
detail Or vice versa

Where it fits with inland rail is one of
the most significant opportunities is
precasting of concrete for all the
structures.

The project would also provide a valusble opportunty 20 involved and detailed community engagement will aiso
capitaize on the Inland Rad project and the anticpated  form a critcal part of this project.

» 16km Bridges
e 640 Culvert Banks

We have all the natural resources if we
are able to extract the sand. The
transport savings alone will make it
hugely attractive to establish
precasting in Gilgandra

Caetamagh Pae

60 Activation Blueprint & Place Plan 20 GILGANDRA REGION Version 2.0 | February 2022 61




Gilgandra Workforce Accomodation
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Gilgandra Workforce Accomodation
Scope

TWAF

* Gilgandra one of 3 or 4 camp sites for N2N

*  Up to 500 person facility

Operational for approximately 5 years

*  Occupancy would vary during the construction

* Not all workers on the project would be in the TWAF with other accommodation utilise by

some contractors.

Staff Housing
ARTC and contractors have given a verbal commitment that a range of permeant <
accommodation is required during to the duration of the project

* Atthis point it is estimated between 10 and 20 houses could be required

« Addto this there is already an accommodation shortage, the housing strategy identifies a

shortage of worker housing




WVWATER BORE LEGACY PROJECT

OOUNCIL CONTACT
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The GLL Librany Hub +
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THE GIL LIBRARY HUB
Gilgandra is making
the Library a must-visit
Destination

The new GIL Library Hub will deliver
on Council’s core action to drive

The Gilgandra Activation Blueprint.
This commitment is about delivering
community assets, enhancing and
complementing existing services to
further drive community and visitors
to the CBD with a vibrant, attractive
and socially connected space.

Gigandra Shire Lbrry commenced operations in

1923 as a part library, part communy gathenng space,
and the buillding has adapted inmternally to changing
communty needs. However, the space that was once
amgile became increasingly camped as the Library has
attempted to provide the increasing senvice need in our
commiunety.

The GIL Lbrry Hub project s made possible with the
assistance of a range of funding contributors, including
the Buildng Better Regiors Fund (Rd £), Gilgandra Shire
Council, and NSW state government funding through
Create NSW and State Library Fund. Construction =
expecied to commence at 30-32 Miller Street earfy 2022
with completion expected in mid 2022

The GLL Library tHab u:/fb&w/;mwtvo /v: omf va/ww
conforpece w [fe hear] of Glyasdea Tl p«ésw(sbwﬂw{&b%wmfdﬁ













New Hunter Park Sports s ! Coma

999

Recreational Precinct
P QOQ $us
Concept ok

D 2025 milion

The Corcept Plans for the New Hunter Park Sporting
Precinct have now been finalsed. The plans have been
endorsed by the Gilgandma Shere Sports Courxil and
include:

¢ 50m swimmeng pocl, all abiities access, separate
leam to swim and water splash pool

* Shaded viewing areas, generous grassed seating
aress

*  Amenites

*  Multipupose Club House

¢ Two full size mutipupese basketball courts and
spectator area

* A modem indoor gymnasium and fitness spaces

* A youth centre including 3 *chil out® youth space

s Office and administration areas

¢ Provide a central access and egress pont and
shared losk and canteen area faciities

* Four new tennis courts
¢ Exensve Onstte paddng
* External bghting and CCTV

Vision

To create 3 Multipurpose Indoor Sports Centre which
provides for a modern youth centre, gymnasum and
outdoor public swmming pool which supports the
growth and development of sports and recreation in
Gilgandra.

No budget allocation has been made to the
constructon stage of the new Pracinct at ths tme,
however, these plans will be used in pursuit of funding
opportunites from cther levels of Government.







Wafer & Sewer [ wfw«é’fwf@&, el

Our current water infrastructure is aging and establishing water _

1 kL/day Da?ly

security for the township and surrounding villages is considered S 7

. . . 4 kL/day Daily 344 E0%

by Council to be essential for the longevity of the S S .

community. o

10 Idea: Daili 701 SEE

11 kL/day Daily 718 553

. o . . 12 kLiday Daily 657 574

Gilgandra has two projects currently under consideration: T ———

T V] oI T

. . . 17 klL/day Daily 723 [543

* Construction and augmentation ® Construction of a new Sewage | {iu o |—enl =

of reticulation system and Treatment Plant, pumping 7 7
. . . 22 ay aily 625
Gilgandra Water Treatment stations, sewer mains and 5 [Widay| Day | s
. . N 25 kLida Dail 520
Plant (Business Case); and associated works (Business s fWoe | Do |
Case). Y] T
30 kL/day Daily 537
31 kL/day Daily 543

Min Value | kL/day 444 1]
Max Value | kLiday 825 710
Mean klL/day 631.03 54850




Dura Doreds.

LRHP Categor Length (km) Value ($)

Regionally Significant Roads $7,927,925.00

Primary Through Roads $18,071,803.00

Secondary Through Roads $43,940,418.00
Unsealed|Primary Non-Through Roads $9,574,050.00
Secondary Non-Through Roads $8,968,325.00
Large Residential Roads $840,750.00
Rear Lanes . $328,200.00
Regionally Significant Roads $56,513,452.00
Primary Through Roads $40,612,478.00
Secondary Through Roads $9,276,729.00
Primary Non-Through Roads $1,730,154.00
Secondary Non-Through Roads $334,433.00
Large Residential Roads $1,681,025.00

1308.20 $199,799,742.00

Sealed

. The above values are associated with road only (pavement,
‘ formation, seal). Does not include structures such as
bridges, culverts causeways etc.) This total was $237M.

Road Hierarchy Plan

Significant increase in maintenance
and renewal budgets

Significant increase in resheeting &
resealing programs

Spot Graveling

Timber bridge replacement
program progressing

Flood Damage restoration works
NADRA
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e T e Community consultation sessions :
e P U b | |C FAQS : Tchuerrent =, a:‘eT:\r/:::focr): 200u1r6\72e(IJOZSI1t§n website

& u pdated : \?VIZA;”T”F)I!:;‘;?ISE L?s;:’lczzevjith FAQs and steps é

- * Have Your Say Sy nieneea

e DRAFT Plans will go onto public display for community
feedback — did we get it right?

 What’s your BIG
|deas?

£

e Council will adopt 2022/23 — 2031/32 Community Strategic
Plan
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Real Country.

COONAMBLE
GILGANDRA
WARRUMBUNGLE

K

COONAMBLE * GILGANDRA N
SHIRE CEUNCH Y warrumbungle
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SHIRE COUNCH
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15 Warren""Road, Gilgandra > PO Box ZWandra NSW 2827
. P 02 6817 8800 > council@gilgandra.nsw.gov.au

.nsw.gov.au o
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https://www.dropbox.com/s/x9c3no02y753k4p/A%20Night%20Under%20The%20Gums#3.mp4?dl=0

