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• The role of Council & Councillors
• Submit your questions
• Our Vision & the Community 

Strategic Plan
• We’re listening: Results of the 

2021 Survey
• End of Term Report from 2016 –

2021
• What’s next for Gilgandra Region 

+ major projects
• Have Your Say + questions & 

answer
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• Submit your questions 
• All FAQs to be developed and presented after 

community sessions
• Available on Council’s website, email, by request 

and promoted on social and print media
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• Council assets $350m
• ~1200kms road network
• Staff 200 full-time equivalent
• Budget $48m

this is Gilgandra…

“Gilgandra Shire is a strong and sustainable 
rural centre with a caring community that is 

building a future together”
Live > Enjoy > Grow
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OPEN COMMUNITY SESSIONSOPEN COMMUNITY SESSIONSEight planks...

•Sense of Place

•Community Engagement

• Land Use Planning and Sustainable 
Environment

•Strategic Leadership

•Economic Development

•Asset Management and Service Delivery

• Legislation and By-Laws

•Representation and Collaboration

GENERAL

AGED CARE
DISABILITY 
SERVICES

WATER
$31.6m $1.4m

SEWER
$2.3m

$6.1m $6.4m

Five “buckets”...
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314 total respondents. 39% are from in the Gilgandra Area, while Armatree, Ballandoran, Biddon, 

Breelong, Collie, Curban, Tooraweenah and Warrumbungle areas were all represented.

82% would be likely or very likely to recommend Gilgandra Shire as a place to live.

81% would be likely or very likely to recommend Gilgandra Shire as a place to visit.

54% would be likely or very likely to recommend Gilgandra Shire as a place to start/grow a business. 

Rural Roads were the main reason for contacting Council. 26% felt Council dealt with their concern Poorly.

• Majority of respondents want to hear Council news through the Gil Weekly, followed by social media and website. 

• Local Medical Centre/Dentists, Rural Roads and Bridges,  Town Water Supply, Sewerage Service, Public Toilets, Aged 

Care Facilities, Disability Services and Waste Collection and Service were considered the most important 
facilities. 

• What Council does Well: Public toilets, Playgrounds and sports ground, Disability services, Parks & gardens, Library, 

Waste collection, Town water, Sewerage, Medical Centres, Community Events.

• What Council does Poor: rural roads and bridges, Development applications.

• 64% scored Council’s Overall Performance 5 and above.
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Plaza concept… Permanent change.
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GrainCorp Industrial Precinct 
• $3.9 Million Grant from NSW State Government 
• $700,000 from Council 
• Additional $800,000 provision for Biodiversity cost
• Project is delayed by 2 to 3 years as a result of financial implications of the NSW Biodiversity Offset 

Scheme 
• Original estimate $2.1 Million, now after 2 years and a reduction in project scope the cost is around 

$550,000 plus $100,000 in consultant cost. Funded from the grant 

• Finalising purchase with GrainCorpfor 15HA of land 
• Creating of a 4 lot sub division to facilitate the sale 
• Near finalised subdivision plan allows for a mix of 0.5ha to 1ha lots with the ability to amalgamate. No 

lots smaller than 5000m2 have been planned 
• Design and development application is currently being developed with the aim to have a sale finalised 

30 June 2022 



Castlereagh River Restoration 
•

The river project will be discussed in 
the Activation presentation in more 
detail 0r vice versa 

Where it fits with inland rail is one of 
the most significant opportunities is 
precasting of concrete for all the 
structures. 
• 16km Bridges 
• 640 Culvert Banks 

We have all the natural resources if we 
are able to extract the sand. The 
transport savings alone will make it 
hugely attractive to establish 
precasting in Gilgandra  



Gilgandra Workforce Accomodation



Gilgandra Workforce Accomodation
Scope 

TWAF 
• Gilgandra one of 3 or 4 camp sites for N2N 
• Up to 500 person facility 
• Operational for approximately 5 years 
• Occupancy would vary during the construction 
• Not all workers on the project would be in the TWAF with other accommodation utilise by 

some contractors.  

Staff Housing 
• ARTC and contractors have given a verbal commitment that a range of  permeant 

accommodation is required during to the duration of the project 
• At this point it is estimated between 10 and 20 houses could be required 
• Add to this there is already an accommodation shortage, the housing strategy identifies a 

shortage of worker housing 
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The GIL Library Hub will be a dynamic community living room, creating a strong, modern 
centerpiece in the heart of Gilgandra that attracts passers-by and celebrates our local identity.
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Coo-ee Heritage Centre...

Three key themes, connecting the CBD and the hub to Gilgandra 
Region tourism strategies.
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Our current water infrastructure is aging and establishing water 
security for the township and surrounding villages is considered 
by Council to be essential for the longevity of the
community.

Gilgandra has two projects currently under consideration:

• Construction and augmentation
of reticulation system and
Gilgandra Water Treatment
Plant (Business Case); and

• Construction of a new Sewage
Treatment Plant, pumping
stations, sewer mains and
associated works (Business
Case).
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Local Roads & Asset 
Management

Length (km) Value ($)

Regionally Significant Roads 72.86 $7,927,925.00

Primary Through Roads 175.22 $18,071,803.00

Secondary Through Roads 466.71 $43,940,418.00

Primary Non-Through Roads 122.1 $9,574,050.00

Secondary Non-Through Roads 126.82 $8,968,325.00

Large Residential Roads 10.04 $840,750.00

Rear Lanes 9.8 $328,200.00

Regionally Significant Roads 155.78 $56,513,452.00

Primary Through Roads 128.19 $40,612,478.00

Secondary Through Roads 27.88 $9,276,729.00

Primary Non-Through Roads 6.75 $1,730,154.00

Secondary Non-Through Roads 0.97 $334,433.00

Large Residential Roads 5.09 $1,681,025.00

1308.20 $199,799,742.00

Unsealed

Sealed

LRHP Category

The above values are associated with road only (pavement, 
formation, seal). Does not include structures such as 
bridges, culverts causeways etc.) This total was $237M.

Rural Roads...

• Road Hierarchy Plan 
• Significant increase in maintenance 

and renewal budgets
• Significant increase in resheeting & 

resealing programs
• Spot Graveling 
• Timber bridge replacement 

program progressing
• Flood Damage restoration works 

NADRA
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Aspiration, Ideas, Priorities, Questions...

• Public FAQs 
document, 
updated 

• Have Your Say
• What’s your BIG 

Ideas?

March

• Community consultation sessions

• Current plans are available on our website

• The latest End of Term Report 2016/2021on website

April
• DRAFT plan to be developed

• We will keep you updated with FAQs and steps

May
• DRAFT Plans will go onto public display for community 

feedback – did we get it right?

June
• Council will adopt 2022/23 – 2031/32 Community Strategic 

Plan
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15 Warren Road, Gilgandra > PO Box 23, Gilgandra NSW 2827  

P 02 6817 8800 > council@gilgandra.nsw.gov.au  

gilgandra.nsw.gov.au

https://www.dropbox.com/s/x9c3no02y753k4p/A%20Night%20Under%20The%20Gums#3.mp4?dl=0

